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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

September 11, 2023 

I.    REVIEW AND APPROVE AGENDA 

II.    APPROVE MINUTES OF PRIOR MEETINGS 

III.    OFFICER/COMMITTEE REPORTS 
  A.  Report of the Board Chair 

  B.  Report of the Vice Chair, Education 

  C.  Report of the Vice Chair, Finance 

D.  Report of the Head of School 

E.  Report of the Family Involvement Chair 

 

IV.  OLD BUSINESS 

 

V.    NEW BUSINESS 

A. 2023‐2024 Special Education Compliance Plan  

B. 2023‐2024 Revised Financial Budget  

  C.  Academic Progress 
  D.  New Teacher Development Overview 

E.  Facilities Update 

   

VI.  FUTURE MEETINGS 

Next Board Meeting ‐ Monday, October, 30, 2023 at 4:30pm. Parent Reception to follow at 

6:30pm. 

 

VII.  OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VII.    EXECUTIVE SESSION (CLOSED MEETING) 

  A.  Call for closed session 

  B.  Remove all non‐board personnel and move meeting to closed quarters. 

 

IX.    RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X.  ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

October 30, 2023 

Note: Parent/Board Reception to follow meeting starting at 6:30pm 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 
 A.  Report of the Board Chair 

 B.  Report of the Finance Committee Chair 

 C.  Report of the Education Impact Committee Chair 

D.  Report of the Head of School 

E.  Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

A. 22-23 Financial Statement Audit Report & Schedule of Selected Statistics 

B.  Student Enrollment & Marketing Strategies 

 C.  Opportunity Trust Partnership Update 
D.  Facilities & School Safety Update 

  
VI. FUTURE MEETINGS 

Next Board Meeting – Monday, January 8, 2024 at 4:30pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board. 

C.  Presenters will be expected to follow the Rules of Order. 

 

VII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

January 8, 2024 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 
A. Report of the Chair 

B. Report of the Vice Chair, Education 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

A. UMSL Annual Review Update 

 B. Board Member Nominations 

 C. Educational Outcomes Update and Annual Performance Review Report 

 D. Facilities Update 

  

VI. FUTURE MEETINGS 

Board Meeting – Thursday, February 15, 4:30pm  

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

February 15, 2024 

I.    REVIEW AND APPROVE AGENDA 

II.    APPROVE MINUTES OF PRIOR MEETINGS 

III.    OFFICER/COMMITTEE REPORTS 
A. Report of the Chair 

B. Report of the Vice Chair, Education 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV.  OLD BUSINESS 

 

V.    NEW BUSINESS 

A. Curriculum Selection Update 

  B. Admissions Update 

  C. Regulation 3165 ‐ Revision 

 

VI.  FUTURE MEETINGS 

Board Meeting – Thursday, April 4, 4:30pm  

 

VII.  OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII.    EXECUTIVE SESSION (CLOSED MEETING) 

  A.  Call for closed session 

  B.  Remove all non‐board personnel and move meeting to closed quarters. 

 

IX.    RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X.  ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS  

Meeting Agenda 

April 4, 2024 - 4:30PM 

I. REVIEW AND APPROVE AGENDA 

 

II. APPROVE MINUTES OF PRIOR MEETING 

 

III. OFFICER/COMMITTEE REPORTS 

A. Report of the Chair 

B. Report of the Vice Chair, Educational Outcomes 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V. NEW BUSINESS 

A. FY24-25 School Calendar 

B. FY24-25 Budget 

C. Admissions Update 

D. Data Dashboard Update  

  

VI. FUTURE MEETINGS 

Next regular Board Meeting, May 16, 2024 4:30pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII. EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX. RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 

http://www.premiercharterschool.org/


 

 

 MINUTES OF THE REGULAR MEETING OF BOARD OF DIRECTORS 

OF PREMIER CHARTER SCHOOL 

April 4, 2024 

4:30 pm 

 

I.  Recitation of Authority 

    

The meeting of the Board of Directors of Premier Charter School was held on April 4, 

2024 at 4:30 pm.  The meeting was held in the Conference room located at 5279 Fyler 

Avenue, St. Louis, MO  63139, pursuant to the by-laws of the School. 

 

II. Attendance and Quorum 

 

The Chair stated that the first order of business was to call the meeting to order, and to 

determine whether a quorum of directors of the school were present.   

 

CALL TO ORDER:  Mr.  Joe Blomker called the meeting to order. 

 

NOTED, that the following directors, representing a quorum of the directors of the 

school, were present at the meeting: Mr. Joe Blomker, Mrs. Colleen Wilson, Mr. Peter 

Finley, Mr. Carr Trovillion, Mrs. Kathryn Mitchell-Pierce, Mr. Ben Barnes, Mrs. 

Cassandra Ray, and Mr. Derrick Brooks. 

  

NOTED, that the following presenting staff of Premier Charter School were present at 

the meeting: Dr. Julie Frugo and Mr. Andy Vien. 

 

III. Actions 

 

A. Review and Approval of Agenda:  Mr. Joe Blomker called for a review of 

 the meeting's agenda and called for any additions thereto.  Agenda was 

 amended to remove outcomes from line B Report of the Vice Chair.  

 Agenda was approved as presented. 

B. Reading and Approval of the February 15, 2024 Board Minutes:  On a 

 motion duly made and seconded and unanimously carried, the following 

 resolution adopted.   

 

  RESOLVED, that the minutes of the Board of Directors meeting held  

 on February 15, 2024 was approved and ratified. 

 

IV. Officer Report 

 

A. Report of Chair: 

 

None 

 

B. Report of Vice Chair, Education: 

 

Dr. Kathryn Mitchell-Pierce reported on the upcoming final Education 

Curriculum Advisory meeting happening in April or early May.  The committee 

Draft for Board Approval



 

 

is also in the process of designing a systematic approach to evaluating Premier 

Charter Schools Head of School that will be completed over the summer.    

 

C. Report of Finance Committee Chair: 

 

Mr. Carr Trovillion spoke on the behalf of the finance committee.  The finance 

committee met on March 8th and March 25th.  The meeting discussions were on 

the major assumptions for the budget, cost categories for next school year and 

enrollment.   

 

D. Report of Head of School: 

 

1. Current enrollment is 905 with an average daily attendance of 92%. 

2. PCS enrollment and growth is targeting early learners’ enrollment, 

particularly in Early Childhood that has promising results so far this school 

year.  Early Childhood enrollment in the highest it’s been in five years, 

validating our focus on expanding grade levels in Kindergarten and 1st grade.  

This strategy acknowledges the increasing challenge of attracting students in 

the middle grades. 

3. PCS has noticed several improvements in Math and English Language Arts 

proficiency among our students.  Math growth has seen a significant increase 

with the percentage of students on grade level rising from 14% to 28% from 

fall to winter on the IReady Diagnostic.  Similarly, ELA the percentage of 

students on grade level has risen from 24% to 42%.  Projections for spring 

MAP assessments indicate further growth, aligning close to our goals. 

4. Character Education emphasis on key strategies of class meetings and the 

buddy program has demonstrated increased positive outcomes for students.  

Students reported feeling safe and connected to the school community, while 

assessment data indicates a reduction in the number of students requiring 

intense emotional support, as measured by the DESSA assessment.   

5. Teacher and staff recruitment has been focusing and engaged in the hiring 

season since late January.  Bright spots in our teacher recruitment efforts 

include hosting three on-site networking events and attending several external 

events, including hosting our own events and engaging with Mizzou.  These 

endeavors have contributed to the intentional priority of attracting high quality 

candidates to our school community.   

 

E. Report of the Family Involvement Chair: 

 

  None 

 

V. Old Business 

  None  

 

VI. New Business 

 

A. FY 24-25 School Calendar: 

 

  PCS administration presented the proposed calendar for the 2024-2025 

 school year and requests approval. 

Draft for Board Approval



 

 

 

 

 RESOLVED, that the FY 24-25 School Calendar was approved as presented. 

 

  

B. FY 24-25 Budget: 

 

 Mr. Andy Vien spoke on behalf of the finance committee and presented to the 

 board 24-25 initial budget.   Items discussed were other income and expenses, 

 cash flow, supplemental data, capital expenditures, and revenue.   

 

 RESOLVED, that the Initial Budget for the year ending June 30, 2025 was 

 approved as presented.   

 

C. Admissions Update: 

 

Mr. Andy Vien gave an update on admission to date.  Year to date PCS is 38 

applications or 18% higher than this time last year.  The 24-25 enrollments 

strategies are: 

 Early Childhood open house. 

 On-going tour opportunities. 

 Marketing and enrollments faculty committee. 

 Parent community group champions. 

 Accepted family cultivation. 

 Community events. 

 Child care center relationship building. 

 

D. Data Dashboard Update: 

 

Dr. Schrimpf gave an update on school data and dashboard.   

 Students in grade 3-8 begun state MAP testing and will begin spring 

IReady the week of April 29th. 

 Based on MAP and IReady testing, each grade levels will have 1-2 

weeks in between tests. 

 Spring IReady results will be available the week of May 20th and will be 

used to: 
o Identify students who met annual growth goals 
o Identify students still in need of literacy support plans 
o Understand distribution of student learning  
o Project proficiency on MAP 

 90-90 attendance update.  22-23 end of year 90-90 attendance 72.2%.  

Currently at 79.4%. 

 Schoolzilla Data Dashboard is being sunset by Curriculum Associates 

after 24-25 school year.  Currently reviewing replacement options.   

 

 

VII. Future Meetings 

 

NOTED, the next regular meeting of the Premier Charter School Board of Directors 

will be held on May 16, 2024 at 5279 Fyler Avenue, St. Louis, MO  63139.   

Draft for Board Approval



 

 

 

VIII. Open Forum 

 

None  

 

IX. Executive Session 

 

None  

 

XI. Adjournment 

 

The Premier Charter School Board of Directors meeting was adjourned at 6:15 pm. 

 

ATTEST:  The undersigned affirm that the minutes of the Board of Directors Meeting 

held on the date first written above is a true and accurate recording of the discussion 

and actions taken by this Board.     

 

Approved: 

 

 

_______________________________ __________________________ 

Mr. Dave Mueller    Dated 

 

 

Attest: 

 

 

___________________________  __________________________ 

Ms. Margaret Zamudio   Dated 

Acting Clerk 

 

Draft for Board Approval
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS  

Virtual Meeting Agenda        
May 16, 2024 - 4:30PM 

I. REVIEW AND APPROVE AGENDA 

 

II. APPROVE MINUTES OF PRIOR MEETING 

 

III. OFFICER/COMMITTEE REPORTS 

A. Report of the Chair 

B. Report of the Vice Chair, Educational Outcomes 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V. NEW BUSINESS 

A. Revision of Board Policy 2400 

B. Revision of 24-25 Budget 

C. Academic Performance Update 

D. Admissions Update 

E. Talent and Recruitment Update 

F. Before and Aftercare Update 

  

VI. FUTURE MEETINGS 

Next regular Board Meeting, September 19, 2024 4:30pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII. EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX. RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 

http://www.premiercharterschool.org/
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